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A4S MISSION

To inspire action by finance leaders to drive a fundamental shift
towards resilient business models and a sustainable economy.

Accounting for Sustainability (A4S) was
established by HRH The Prince of Wales in
2004, “to help ensure that we are not
battling to meet 21st century challenges
with, at best, 20th century decision-
making and reporting systems.”




A4S AIMS

1. Inspire finance leaders to take action

2. Transform financial decision making to enable an integrated
approach

3. Scale up action globally via training, partnerships and peer-to-
peer engagement
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WHY FINANCE?

@ Integrating function

@ Information for strategic planning, decision making,
performance and reporting

Credibility with the Board, regulators, investors and
others

Hold the purse strings



WHO WE WORK WITH

Capital markets Accounting
community

CFOs and
finance teams

Business schools and Regulators and
academia policy makers

200+

Countries and
regions with a
commercial
presence by CFO
leadership member
organization

2.5m 181

Accountants Countries covered
(almost two thirds by the ABN
of the global total)
represented by the

Accounting Bodies
Network (ABN)

1,600 $20.7tr

Organizations Combined total assets of the
across 65 countries organizations represented by
have adopted the A4S CFO Leadership

integrated reporting Network



OUR FOOTPRINT

Founded or inspired by A4S Create, lead and scale up action

Natural
Capital
Coalition

CFO Leadership A4S Circles of
Network Academy Practice

Accounting
Bodies
Network

Asset Owners
Network

Codify and disseminate best practice

Essential Case study Webinars & Roundtables Top tips &
Guides Series examples podcasts and workshops FAQs
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CURRENT AND FUTURE HOT TOPICS WITHIN

SUSTAINABILITY

1.
2.

Climate action and net zero alignment

Being nature positive

3. Social and Human Capital

The intersection of key ESG trends for 2022

Natural capital

e

Just transition Credible  Netzero actions
plans sustainable
debt market

ESG-skilled HLELHE
corporate boards = services
and government

Climate stress
testsin

leaders

Divestment

S vs. engagement G
Credible disclosure

Social
issuesin
supply chain

Source: S&P Global



NET ZERO



THE FINANCE TEAM’S ROLE IN ACHIEVING NET ZERO




KEY INSIGHTS AND PRACTICAL
EXAMPLES



INTEGRATING NET ZERO INTO BUDGETING

Ring Fencing Allocation

Capitals Budgeting Shadow Pricing
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Cuis

CFO LEADERSHIP
NETWORK

EMBEDDING A CARBON PRICE INTO
INVES TMENT DECISIONS

Caze abudy: Natlonal Grid

¥ nationalgrid

Carbon Pricing

* Integrate into existing tools and processes
 Make it easy to use

« Work with contractors

 Internal Collaboration
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Cnis

CFO LEADERSHIP
NETWORK

TOWARDS NET ZERO -
THE ROLE OF CARBON ACCOUNTING

Practical example; Deutsche Post DHL Group

ﬁ’ Deutsche Post DHL
| 4 I!IIM:.:I: ":’.';:! 5 G'oup

LRARIT 43

Carbon Accounting

Treat carbon like a cost
Accurately model from over 80 data sources

Validate: discuss estimates and assumptions internally, seek external
assurance
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ACCOUNTING FOR
SUSTAINABILITY

MEASURING, REPORTING, STEERING
- OUR THREE-STEP APPROACH 1O
FINANCED EMISSIONS

Qaoe stuchy: ABN AMRO

%W QY ABN-AMRO

Accounting for Financed Emissions

Cuis

Measuring (Partnership for Carbon Accounting Financials)
Reporting
Integrating into services
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Cpis

CFO LEADERSHIP
NETWORK

OUR PATHWAY TO NET ZERO

Case study: Heathrow

¢ % »
& Heathrow

-t e

Pathway to Net Zero

Cuis

Senior leadership commitment to net zero (CEO, CFO)
Sustainability Investment Appraisal Tool
Financial models for incentives and taxes
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TOP TIPS FOR CFOS

1. Sign a Statement of Support, join industry groupings or CFO-led initiatives
2. Gain buy in from the rest of your board and executive management team
3. Commit to a science-based target

4. Link incentives to your targets

5. Embed your targets into your decision-making processes, including budgeting and
capital investment

6. Incorporate sustainability into your financing strategy and investor communications
7. Publish your transition plans

8. Engage with your pension and retirement funds

9. Report annually against recognized frameworks

10. Equip your finance team with the skills to respond

Cuis :



A4S NET ZERO ACTIVITIES

NET ZERO GUIDANCE TOP TIPS FOR CFOS TOP TIPS FOR PENSION SCHEME TRUSTEES

____o©
e :‘:\.. NET ZERO O !‘I!(_E).Fr’%EBSOFOR ‘ O NET ZERO

o\ TOP TIPS FOR
() GUIDANCE RN screne

ACCOUNTING BODIES NET ZERO COMMITMENT NET ZERO STATEMENT OF SUPPORT PENSION CHAIR STATEMENT OF SUPPORT

ACCOUNTING CFO

BODIES
NET ZERO
COMMITMENT

NET ZERO
PRACTICAL
EXAMPLES

NET ZERO
STATEMENT
OF SUPPORT

PENSION
FUND CHAIR
NET ZERO
STATEMENT
OF SUPPORT
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‘M'S ACCOUNTING FOR
SUSTAINABILITY

o @PrincesA4S

@ The Prince’s Accounting for Sustainability Project (A4S)

9 info@a4s.org

@ www.accountingforsustainability.org
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